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About us
CGIAR
» Cutting-edge Research Centers
» CGIAR global network combines cutting-edge research, knowledge and assets that can respond to 
emerging challenges across the food-water-energy nexus.
» Collaborative Partnerships
» Unequalled partnership network that includes public and private investors, corporates, government bodies, 
academia, global policy bodies and NGOs.
» Country Presence
» Country presence in +70 countries with a deep knowledge of customs, values and market operations in 
developing countries.
» +8000 Scientists and Researchers
» +8000 scientists and researchers contributing to world class research. CCAFS brings together some of the 
best researchers globally in food systems, water, energy, climate, environmental, and social sciences.
» Annual Operations and Research Funding


























































Inputs Producing Processing Retailing Consuming
World Bank & CGIAR project
USD 60 MIO/3 years
Robust investment 
planning requires a 
combination of results-
based and outcome-
driven approaches to M&E
Measuring adaptation output, outcome and impacts of for 
a selected investments (based on Mali CSA Investment 
Plan)
World Bank and CIAT. 
2020. Climate Smart 
Agriculture Investment 
Plans. Washington, 
D.C. : World Bank 
Group.
SHORT MEDIUM LONG-TERM
Design of theories of change and 
indicator frameworks for short-, medium- and long-
term investment planning in climate-smart agriculture 
in Mali, Cote-d'Ivoire, Jordan, Bangladesh and 
others.
Investment Outputs (results) Outcomes Impacts
Extension 
systems
Ratio of advisory 
officer to producers; 
Frequency of access to 
CSA information by 
producers
Improved capacity of 
advisory officers to 
deliver relevant, 






















Number of weather 
stations installed and 
maintained; 




services in reducing 




Number of new 
varieties on market; 
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to restore degraded 
lands
Timeframe
Many M&E frameworks and 
systems are available, and 
they collect a wealth of 
data on adaptation
Mapping information needs, available 
information sources and opporutnities to 
integrate data systems for measuring and 
reporting (MR) on CSA at national level
(Mali, Tanzania, Zambia and Zimbabwe)
In Tanzania, various M&E systems collect information 
on similar indicators for different reporting purposes 
(national, regional, international and project level).
Nowak AC, Wilkes A, Rosenstock TS. 2019. Measurement and reporting of climate-smart 
agriculture: technical guidance for a country-centric process. CCAFS Working Paper No. 
274
ICRAF and Unique Forestry and Land Use. 2019. Climate-Smart Agriculture 
Measurement, Reporting and Verification in Malawi, Tanzania, Zambia, 
Zimbabwe. Nairobi: ICRAF
Review of 50+ NDCs and 
NAPs in Africa reveals 
opportunities and gaps for 
the Global Stocktake
Nowak AC, Rosenstock TS. 2020. Foundations for common approaches to measure 
global adaptation actions in the agriculture sector.  CCAFS InfoNote. Wageningen: CCAFS
Key questions:
• How are countries tracking their adaptation 
commitments under the UNFCCC (NDCs, 
NAPs)? (sectors, levels of ambitions, 
resilience dimensions, topics)
• How far are countries in the process of setting 
up adaptation M&E systems? 
(metrics, quantified targets and timeframes, data 
sources, institutional roles)
• What are common and unique adaptation 
indicators across the continent?
(best practices, lessons, indicator matrix)









Less than 50% of the NDCs 
& NAPs submitted have 
adaptation indicators
(Nr. of countries)
A predominant emphasis on 
measuring short & medium-







Exposure, 3% Sensitivity, 
6%
High interest in boosting 
adaptive capacity (Share 
of indicators)
Thank you!
